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OFFICE OF CGIMIRLOATIONS
1.0, SURVEY BEPORY

", The grade stmsture of the 0/C compared to that author-
ised for other lgwncy wnits iz inequitable, While it 1s impos-
sible to draw true comparisons bLetwoess tachniesl respomeibili-
W in the 0/C and the subetantive responstbilities
in offices, there are, awvertheless, certain factors com-
mon 50 doth, ‘momg thess factors sre the total nusbers of en-
playess to bs suparvised, respomeibility for the operation of
) instelletions, necessity for conducting
" other meh fsctors not directly relatad
to the teohaical responsibilitiss involved. Thase faclors must
be considered in establishing a grade strunture for an offiex,
partisularly vhen applied to the senior supervisory, plannin:
ond opersting posltions.

"d, The O/ is authorized the largest ceiling for staff =n-
pla of =ny comparadle Agenvy unit, including BD/P sree dl- _
ohe, and in Sotal personnel authorizations i3 exceedsd only
S/, Tt is respensible for staffing spproxisstely [ 25X9A2
ngus‘h world-wide installationa, providing technical loglati-
w %0 its seven Field communioation zotivitiee (and
thes to all {ts statione) end conducts its ovm teehni-
oal trsining It is forced to compete with commsrelsl
rosruitsent programs to retain and imcreass its mobers of
mﬁummrm. Yot, of 11 unite in the DU/S
aren, only two, fudil and Menagement Saff, have fewer individ-
usls serving in “swper greded” positions. The 0/C has been
suthorised two super grads positions by IXI action, while the
Office of Persommel snd the Comptroller esch have four super
grades on duby, While size 13 not the sols determining faetor,
1% is interssting to note thet only one of the other four of-
fises is oven Balf as large 28 the O/U, Few of these Edffronted
with as meny of the fagtors described above as is the 0/C,
his dasin inequity in gradss is reflested throughout the entire
orgsmisation. The average grade of a CIA employee ia 8.8, while
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the average /0 grade is 8,1, “Wihin the DO/S ares typleal
svsrage grades in sajor componsuts run from 8.8 in the Office
of Training tc 7.1 in the Offise of logistios.

g, This survey does not purpord to sudstitute for » Wage
and Classification m of the 0/C positions. However,
thers 4s sufficient ation and evidence to questiom the
validity of the current O/C grade strecture., It is recognised
ms the w suthorized commmications personmel in

mm $o over-all Government grads
lmls m sotivity. However, it is mm that the
meesal Wﬁs of seowrity and oversess service ipherent
in the commniostions setivities of this Agency preclude arbi-
m grade elassification on 2 acmparative basis, The a/c

mi‘ cporeiad on conservetive persomnel policise
ve sonbridbuted to its presemt position by
faniu io componsets its personmel ov s scale comensurate
with the Aguaey lsvel. The resulis of this conservatism were
noted even st the clerisal and xinor sdadrvistrative lsvel, and
wunloss gorregtod by reclamsification action will soon work te
the prejuiise of O/C.

It is recommendad that:
(1) The D0/8 consider the establishment of addi-

Mﬁw pitions for the O/C commensurate
with the bl 1dshed for other Agency compon-
wds and based op eguivalant rospensibilities.

n(a) The X/3 direst the Direstor of Persommel to
conduct clansifigation snd vage review of all positions
fn O/ giving due weight %o common fsotors men-
Woaed sbave and insluding aa;nimn of the difficul-
ties involved in the recrwitment of the technical spe-
olalists necessary for commutications sotivitiaes.

*(3) This claasmifigation and wage review be comduct-
od to fnelude teshnissl positians in 0/C, e.g., admine
Letrative, seoretarial and clerisel, not ocaly on the
baels of work performad, Wt with due resognition %o =z
mﬂﬁdﬁhrnﬁﬁmmm%wm
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